COMPETITION CHARTER & GUIDELINES

2026 AFM REEXREF1E

2026 AFM Skills Competition Charter & Guidelines
DRAFT V2 - Updated 26 October 2026

#R B & LE / Registration closes: 6 November 2026
75 [EIFFEE T Silva Leite & Ring Chao ##& / Email both registration contacts.

&% / N& PDF - View PDF BELH % - Email registration

1. 558RE

Objectives & Purpose

DEBAGRMKESERE  SEEBRHENSXTEHRYHES)  EEUARMEIRE (AFM ) BREEERMTIEIP
D (STC) FFERHE "2026 AFM BEERE | - ABSEREEEGR TS  BRNECESRE BREN - LH#K
MEBBEPIAN RIS F -

To continuously elevate frontline technical standards and recognize the craftsmanship and
troubleshooting capabilities of our team members, the Asset & Facilities Management (AFM)
Department and the SkillTech Training Center (STC) are organizing the 2026 AFM Skills

Competition.” The competition provides a platform for technical colleagues to compete, demonstrate

professional excellence, and identify skilled talent across the department.

2. EEHEEARIR

Competition Schedule & Tracks

21BIETRESR (EEHASHE)

Hotel Engineering Track (Guest Room Maintenance)
B BAE -

Format: Individual competition.

HER: 2026 F11 B 24 H (28_) -

Date: 24 November 2026 (Tuesday).

S BFIRRBEEERE ; BRERRNERBEA -

Venue: Guest room(s) at Conrad Macao; exact room location(s) to be announced nearer the

competition date.


http://127.0.0.1:8765/competition/charter.pdf
mailto:silva.leite@sands.com.mo,ring.chao@sands.com.mo?subject=AFM%20Skills%20Competition%202026%20Registration&body=Full%20Name%3A%0ATM%20Number%3A%0ATelephone%20Number%3A%0AProperty%3A%0ATeam%3A%0ASuperior%27s%20Name%3A

B BV4AAN BZ8 A

Quota: Minimum 4, maximum 8 participants.

EEESIR : BA 45 i - R TEREAEERE ( PPE) BEF - ERRFERREBE - FHSELASRREE
BEAT -

Time limit: 45 minutes per participant, including tool/PPE selection, practical tasks, and final cleanup.

il

H

Exact timing start/end points will be announced at the competition-day briefing.

22 HETRAE (BERERIFE)
MEP Technical Track (Pipe Repair & Welding)
e EAEBE , 8% 2 A -

Format: Two-person team competition.

HH : 2026 £11 B 26 H (28M) -
Date: 26 November 2026 (Thursday).

B IRERE TS ; BRtMKRIEER RO S -

Venue: At a designated engineering workshop, with the exact location to be announced nearer the
competition date.

2R . mV4BR B2 (H812A) ; BEER -

Quota: Minimum 4, maximum 6 teams (8-12 participants in total); open team registration.

EEERIR : 8% 60 D8 - i TEK PPEEE - BERREFRRREE - SIFELASSRICEZERBT T ERH -
Time limit: 60 minutes per team, including tool/PPE selection, practical tasks, and final cleanup. Exact

timing start/end points will be announced at the competition-day briefing.

3. 2BERERZ A

Eligibility & Registration

31 EETRESR (BAE)
Hotel Engineering Track (Individual)

WERFANT AFM FIEBRBXINESSHRIMEBRRIMERKE - FRBYESERE - TERULEBBRAER
BEZEER - IHBARGBIE 8 A - 15125 3.5 gL A B -

Open to all eligible AFM team members at Technician or Senior Technician level, with no property-level
quotas. Supervisors and above are not eligible. If registrations exceed eight participants, a

computerized draw will be conducted in accordance with Section 3.5.

32H%ETEARE (BAHEKE)
MEP Technical Track (Teams of Two)



SEERRAMT AFM SRETREFAR - SFEEREZEH (HVAC) ~ PRLEKE - PRIEGHRERAR
(CCMS) - kK RBRSE - MEFEHEBRSERASOEKETRRAIBE (VP of MEP ) #iE - BBH 2 BB
AL HBEARERKE - IRBRMEBEEG 6 B - 51156 3.5 e HFEINmE -

Open to AFM MEP disciplines, including HVAC, Central Chiller Plant, CCMS, Plumbing & Drainage,
Electrical, and related teams. Participation by external contractor teams requires prior approval from the
VP of MEP. Each team consists of two members; team member substitutions are not permitted. If more
than six teams register, a computerized draw will be conducted in accordance with Section 3.5.

3.3 HBEIEHE

Registration Deadline

2026 F11 H6 B ; BMREXKATRIE -

6 November 2026. Late submissions will not be accepted.

34 RBERF

Registration Procedure
AR TERE#EREEZEE Silva Leite ( silva.leite@sands.com.mo ) & Ring Chao
( ring.chao@sands.com.mo ) :
Applicants should submit the following information by email to both Silva Leite
(silva.leite@sands.com.mo) and Ring Chao (ring.chao@sands.com.mo):
BEHED  FERKEH LAMUBEA -
Email application: Email both registration contacts.
BNEH/HE - BTH (TM Number ) ~ EFERIE - FIEY% - IBEE EBXEUS -

Full Name, TM Number, Telephone Number, Property, Team, and Superior’ s Name.

3.5 iEEEH A - MBEREREA

Oversubscription, Draw & Notification

EE—AERRBAY / BROEBEH LR - SEEAEBRMTFIIG O (STC) B EETEMIME - WRIIBERS -
SEEPELERRKN 2026 £ 11 A 13 HA% - Silva Leite & Ring Chao i3 AE & %D? ESEENEBTE -

If registrations exceed the quota for either track, a computerized draw will be supervised by STC
trainers, and a reserve list will be maintained. Selection results will be announced on 13 November

2026. Silva Leite and Ring Chao will notify selected participants’ superiors by email.

3.6 LtEENE
Competition-Day Briefing



LEEENEHERBAZEIAEA (Londoner Operations Leader ) %5 « LB RMEE L ZHHENEEEE HRA -
HRIEBRAEZSEEHLEZEK - TR K PPE EERNRA - HEALFELERBEAZEENRBERINEFIH
8, 2EEVABTETERNLZZRE -

The competition briefing will be conducted by the Londoner Operations Leader. Exact timing start/end
arrangements will be explained on competition day. As the competition assesses participants’
knowledge of mandatory safety requirements, work permits, and PPE selection, no advance coaching or
briefing on these assessment items will be provided. Participants remain responsible for complying
with applicable safety requirements.

4. GRERNBHE

Competition Tasks Summary

4.1 BRANEIER : TEE PPE FIETHEE

Universal Tool & PPE Judgment Assessment

ER2BEHRAR IEABNLEMESE - BRHERTERAN - SEEFREREBETHE T FEETSEBE
KNEBERTEREAPERE (PPE) ; hEEEEEES AN -

This challenge assesses safety awareness, risk judgment, and task-appropriate tool recognition.

Participants must independently select the required tools and Personal Protective Equipment (PPE) for

each task from a staged equipment area. Selection accuracy forms part of the scored assessment.

42 BETRRESM : ERAEREAEZELEE

Hotel Engineering: Guest Room Maintenance & Diagnostics

SEEARBEERNBUSHZRER TR - 2EAELUTFEFEZOA

Participants independently resolve practical engineering faults within a designated guest room.
Assessment covers the following competencies:

BREGLZZHH  EERESKEHE  L2WUEREARBEELZ -

Electrical System Safety & Diagnostics: Low-voltage circuit fault diagnosis, safe isolation, and compliant
wiring restoration.
ERERZFAHR O REEREENS - SMHRERERINEKE -
HVAC / Climate Control D

operational restoration.

iagnostics: Temperature-control troubleshooting, component inspection, and

BEBKERGAEE  EEEEKERBRE  BBELRIMNERERE -
Bathroom Sanitary Maintenance: Sanitary-fixture servicing, precision assembly, and protection of

cosmetic finishes.

A3WKETRREND . KEEEHEHEEEETSE
MEP: Pressure Piping Repair & Metal Joining



EANBEBRARZETRAUHMR EHEFE - ZEEZUNRIIEZ
Teams of two work together on standardized engineering test rigs, demonstrating the following
practical competencies:

BRREEREE  €BEBERRNE - EFUEREREMEETS -

Modern Mechanical Press-Fit Piping: Pipeline leak troubleshooting, pipe preparation/deburring, and
mechanical press-fit jointing.

EBEMRER . EBREIERE  BMFELZERE SBRONIAEEEE /HETE ; T TRRERE 28K,
HERRIE

Metal Pipeline Welding & Joining: Emergency pressure-pipe repair, hot-work safety compliance, bevel
preparation, and metal welding/brazing; completed joints must pass a zero-leakage pressure test.

5. A HERIEL FAI4R

Judging Governance & Safety Red Lines

5.1 ZtEtaHl
Binary Scoring System (0 / 1 Mark)

HERAZE T - BIRAIZMRARRERIEE  TRERITERERS 1D | KRl REEB 0D - A5
TR DB BB D -

The competition uses objective binary scoring. Each checkpoint has a defined pass standard: complete,
compliant performance earns 1 mark; incomplete or non-compliant performance earns 0 marks. Partial
or discretionary marks are not permitted.

AR ETFRIZ S AARER Bt R IE2EE - T TEBRSHER - UIERB¥ERRELZS (OHS ) REME
BT - ERADMGIRBESLHGRN S RELE - fF Kk PPENEZABTASEERRHER -

Assessment covers pre-work safety and preparation, technical diagnostics and workmanship, cleanup
and area reinstatement, and compliance with Occupational Health and Safety (OHS) requirements.

Scoring arrangements will be communicated as appropriate; no advance coaching on safety, permits,
or PPE assessment items will be provided.

5.2 mREEEERE
Two-Tier Safety Protocol
F—R(—MERER)  RASRMEHERDE - AT EERZE - TFERRSEEAS -

Tier 1 (General Safety Violation): Points deducted under the scoring matrix, e.g., untidy tools or an

unclean work area.



BIR(BEALZZEHR) - SRABZERE  REEREERMFREIBEREMLZEHEME - LAFILZHLEEL
BUHS BB

Tier 2 (Major Safety / Red-Line Violation): Any act posing a serious personal-safety hazard, seriously
breaching work protocols, or omitting mandatory safety controls results in an immediate stop and
disqualification.

53&%=drHE
Safety Stop Authority

BEZZEE (OHS ) #HEEERIRBRAEBLZENERBUAIFLEEWZIEZT D - —REEBRAEALE
EBRME 5.2 B0 RIEE -
The OHS representative has authority to halt any competition run immediately when unsafe conditions

arise and terminate further scoring for that run. General and major safety violations are handled
separately under Section 5.2.

5.4 @5 R B

Tiebreaker Rules

MABHAEE - KEEE © (1) RELZZ2MESSD ; (2)ReSIE2EEBD ; (3) BENATHKEE -

If total scores are tied, rankings will be determined in the following order: (1) higher Safety Score; (2)
higher Workmanship Quality Score; (3) shorter Completion Time.

6. RIBENERE

Rewards & Recognition

6.1 RIERBEERE

Awards and Prize Structure

MEAR D REI T ENER S AEREENER ; #ELRANMIIERERERENERER -

The two tracks are judged and awarded separately, with identical prize values per individual. Each
member of a winning MEP team receives the stated individual rewards.

BE (MAEZ1R/B) BAEYEEER 1 E - RKBHEZ MOP 3,000 - BH@EHBR1IX -
Champion (one winner/team per track): one official championship trophy, MOP 3,000 Lai Lai
supermarket coupon, and one day of compensatory leave per person.

DE(MAEAS1R/K) BAEDRERE 1 E - JKBHEZS MOP 2,000 - AR 1 X -

1st Runner-Up (one winner/team per track): one official runner-up trophy, MOP 2,000 Lai Lai
supermarket coupon, and one day of compensatory leave per person.

FE(MAEAS1R/K) BAEFEERESL 1 & - JKBHEZ% MOP 1,000 - B#FifR1 X -

2nd Runner-Up (one winner/team per track): one official runner-up trophy, MOP 1,000 Lai Lai

supermarket coupon, and one day of compensatory leave per person.



6.2 SEREN ST AN L HE

Reward Distribution & Collection

Bh  REPIFEEERMERATHEE LR -

Trophies: formally presented at the departmental Team Member Recognition Ceremony.

BHEs  AREFEESERRR  SREARBELNELH  AEMBYFERITHEIREREWN -
Supermarket coupons: not distributed at the ceremony; winners will sign for and collect them from
their respective Property Admin at a time announced after the competition.

BHMR  PBER AL RREBEE LS -

Compensatory leave: application procedures and roster arrangements will be announced after the
competition.

7. B REE

Enquiries & Contacts

MELEBESRAERREFATORD - BUOEYELTE - BPITHEERSREERMEIIPL (STC) B - HE
AAIKEE 34 EILIE IR -

For questions about the charter or registration, please contact your property supervisor, department
administrator, or the SkillTech Training Center (STC). Registration applications should be emailed as
specified in Section 3.4.



